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2JOINT TOWN HALL WEBINAR

Town Hall Objectives 

• Understand the drivers/rationale for this exploratory process

• Understand how the exploratory process aligns with broader national trends 

in the Jewish community and the nonprofit sector

• Establish a baseline understanding of the process and opportunities for 

engagement
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Agenda

• Welcome and D’var Torah 

• What Chadash Is and Why We Are Exploring This Opportunity

• Context Setting 

• How the Work Will Unfold 

• Q&A 

• Closing Comments (Jay Sanderson)

• D’var Torah



4JOINT TOWN HALL WEBINAR

A Preliminary Vision

Chadash will proactively create a new institution that will renew Jewish life in 
the West Valley and serve as a role model for Jewish institutions across the 
United States. 

This opportunity is not about simply combining both synagogues. Rather, it 

challenges both organizations to imagine what could be.

Whatever shared vision we choose to pursue, we will honor and maintain the 
synagogues’ core values, beliefs, and traditions, while also innovating to make 
new connections in the community. 
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A Preliminary Vision

Bring our collective energies together… 

…preserving the parts of our two congregations that are so essential 

Reimagine the way we serve the Jewish community

Redefine what it means to be affiliated with a community 

Meet the needs those of those who exist within our buildings and outside our walls

Architect the Jewish future for our kids and grandkids 

JOINT TOWN HALL WEBINAR
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Advisory Committee Recommendations (From July 2020 Memo)

• Create Chadash as soon as reasonably possible, while still allowing for a 
thoughtful and careful process of consideration.

• Combine activities that are easiest to combine.

• Conduct a two-phase exploratory process with an Initial Evaluation and then a 
Detailed Evaluation.

• Eventually have one campus and a unified staff. This transition will take time, 
which we have not evaluated, nor have we evaluated staffing relating to clergy or 
other staff. Over time, Chadash will have the opportunity to attract and retain 

best leadership to best serve the Jewish community of the West Valley. 

JOINT TOWN HALL WEBINAR



7From Building Capacity for Sustained Collaboration
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Phase 1. Concurrent Narratives/Lenses

1. What would it 

look like to 

integrate?

2. What would it 

look like to create 

something new?
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Two Phases

Phase 1: Initial Evaluation - Next 3-4 Months

1. Understand the Existing Organizations

• Subcommittees gather and analyze the 

relevant information regarding the current 

organizations

2. Explore Potential Visions

• Subcommittees identify how to bring the core 

elements of each synagogue’s traditions and 

values into the future

• The Outreach Subcommittee focuses on the 

new innovative and entrepreneurial elements 

related to services and outreach

If we decide to proceed… 

Phase 2: Detailed Evaluation

3. Plan the Transition
• How to get to/operationalize the new 

shared vision?

EXPLORATORY PROCESS
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Our Process Visualized

Programming

Education

Finance / 
Infrastructure

Outreach

Spirit / Ruach

Ritual / 
Spirituality

Step 2. Explore the 
Possible Visions

Step 3. Plan the 
Transition

Step 1. Understand the                   
Existing Organizations

(If a Phase 2)

EXPLORATORY PROCESS



Phase 1 Subcommittees
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Programming Education

Outreach
Spirit/

Rauch

Ritual/

Spirituality
Financial

Vision*

We invited participants to volunteer to participate in a 

subcommittee of their choice who will meet over a 3-4-

month period.

Each committee will have a co-chair and up to 3 other 

members from each synagogue – i.e. subcommittees will 

have up to 8 members in total.

The Vision Subcommittee will include members beyond the 

synagogues to create an additional perspective on how we 

could innovate and connect with prospective future 

congregation members. 

We will align and share information between the 

committees as it is useful throughout the process. 

EXPLORATORY PROCESS



• Manage the process, including coordinating Leadership and subcommittee meetings, 
capturing intent and agreements on a meeting-by-meeting basis, orienting new 
members into a process, etc. 

• Keep the process on track, including surfacing concerns and finding ways to discuss 
concerns in respectful and productive ways 

• Align, where it makes sense, and synthesize, the work of the subcommittees.

• Provide content expertise, including insights into what has worked in other settings 

• Ensure that each organization’s interests and concerns are fully represented and 
addressed

12

Role of the Third-Party Consultants

EXPLORATORY PROCESS



Committee Roles and Responsibilities 
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• Includes the Rabbis, Board Chairs, and Executive Directors 

• Oversees/shepherds the exploration process

• Synthesizes subcommittee recommendations

Leadership 
Committee

• Composed of board members and select other members

• Gather and analyze information on key topics

• Identify key aspects to preserve related to this issue area

• Rabbis may participate in some discussions, but not lead the 
subcommittees

Subcommittees

• Help us understand the needs and sentiments of the congregations 

• Help clearly communicate the vision and process developments
Boards of Directors

EXPLORATORY PROCESS
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Mechanisms for Ongoing Engagement 

o Town Hall Event

o Listening Circles

o Regular Letters to the Congregations 

o Regular Board Updates 

o Email (chadash@healthmanagement.com) 

EXPLORATORY PROCESS

mailto:chadash@healthmanagement.com
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Listening Circles

• Each congregation will host its own Listening Circle in the coming weeks to provide an 

opportunity to discuss Chadash and our exploratory process further

• Please use this an opportunity to share your input and seek further clarification.

• The Listening Circle Schedule will be:

• Temple Aliyah: TBD – Early October

• Shomrei Torah Synagogue: October 1,  7:30-8:00 pm
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FAQs

Has a decision to join the synagogues already been made?
No, there is a tentative general vision, but our process is intended to ensure that vision is 
mutually beneficial and reflects reality. 

Will I still have access to my Rabbi?
Yes, both Rabbi Camras and Rabbi Vogel will continue to provide support for their members 
including lifecycle events and pastoral care. 

How will my status as a member of my synagogue change?
The current vision is to preserve and unite the congregations, allowing members to maintain 
their current connections, while also having opportunities for new ones. 

How will this change the identity of the synagogues?
The goal of Chadash is to preserve what members love about their synagogues, while also 
creating a wider array of options for how members and families can engage with Jewish spiritual 
life. While this partnership will entail change, Chadash wants to honor and maintain the 
traditions and shared purpose at the heart of both organizations.
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Questions?

Please share your further comments and questions with us at:

chadash@healthmanagement.com

mailto:buhrman@healthmanagement.com


18WRAP UP

Closing Thoughts – Jay Sanderson


