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Introduction 
When we embarked on the Chadash process in the summer,1 our communities took on a holy and somewhat audacious 
task: How do we create language for something that has not yet been experienced? How do we articulate something so 
new to Jewish communal life – something so exciting between STS and TA that words don’t do it justice? The idea of 
what is possible together was on the minds of both synagogues long before COVID-19, though these last ten months 
have reinforced the need for communities to be adaptive and innovative in the face of change. 
 
With Chadash, our two communities committed to exploring the creation of a new model of Jewish communal life that 
honors the traditional role of a synagogue and provides new entry points for people to experience Jewish life no matter 
where they are on their Jewish or spiritual journey.  
 
We are grateful to The Jewish Federation, which came aboard early as a partner in our effort. Trends within the national 
Jewish community point toward the need to collaborate, and the Federation saw our process as a potential local and 
national model. Federation CEO Jay Sanderson has been an active participant in the process and provided context and 
insights that enriched and broadened our discussions. We appreciate the Federation’s help and look forward to 
continuing the collaboration.  
 
Phase 1 Process Overview  
Chadash was envisioned as a two-phased process, with an initial evaluation in fall 2020 and, if a decision to proceed, a 
detailed design phase in winter/spring 2021. While there was a tentative vision for a partnership, the communities 
undertook this first exploratory phase without any predetermined outcomes in mind and with the aim of testing and 
confirming whether a vision of sustained collaboration was mutually beneficial.  Our subcommittees were charged with 
the following question: How to build on the current successes and needs of our communities while exploring the 
potential for unprecedented outreach and cutting edge innovation. 
 
The first phase was launched with a joint meeting of the Boards of Directors in late August followed by a joint 
congregational meeting in September. Each congregation then hosted a separate virtual listening circle to provide space 
for members to ask questions and share ideas in a smaller setting. 
 
From there, board members and other lay leaders worked in subcommittees between October and December to delve 
into various aspects of communal life. Phase 1 involved six subcommittees – Culture, Programs, Ritual, Education, 

 
1 “Chadash” is used here to describe the exploratory process as well as what might be created. In the latter case, 
“Chadash” is intended as a placeholder since there have been no formal discussions or decisions around naming. 
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Outreach, and Finance – all of which included two co-chairs as well as representatives from each synagogue community. 
The subcommittees were intended as a way to build connection and rapport among members, to gather information 
about what currently exists, and to surface potential opportunities and challenges. In all cases, the subcommittees 
sought to lift up and learn about the culture, tradition, and rituals of each community.  A seventh subcommittee, Vision, 
focused on opportunities outside the walls of the traditional synagogue; it was co-chaired by Rabbis Camras and Vogel 
and included representatives from both synagogues, the grown children of some members, and staff members from The 
Jewish Federation (including CEO Jay Sanderson).  
 
Supporting the work of the subcommittees and other aspects of Phase 1 was the Leadership Committee, comprised of 
the two Rabbis, Synagogue Presidents, Executive Director, and Federation CEO. The Leadership Committee typically met 
on a biweekly basis to coordinate and ensure a smooth and effective exploration process. Third-party facilitators from 
HMA Community Strategies helped keep the process on track – supporting the efforts of the subcommittees and the 
ongoing work of the Leadership Committee.  
 
Emerging Vision for “Chadash” 
The Chadash process was always conceived as an effort to renew and strengthen Jewish life in the West Valley by 
creating more avenues for engagement and proactively adapting to broader communal trends.  
While each subcommittee arrived at recommendations specific to their area of focus, there emerged a set of core values 
and principles of practice to inform more detailed design and planning.   
 
Chadash Core Values 

 

Chadash Principles of Practice 

• Chadash delivers the beauty of Judaism in multiple forms and with multiple entry points to enter, engage, and 
grow; you don’t have to, metaphorically, pass through the sanctuary to experience community 

• Chadash combines low barriers to entry with high expectations for what it means to belong and contribute to a 
sacred community  

• Chadash addresses individual needs, but frames those needs within the context of communal obligations and 
responsibilities 

 
The Vision subcommittee considered what it would look like to create an “ecosystem” for Jewish life. (Biological 
ecosystems comprised of networks of interacting organisms and environments seemed like an apt metaphor for a 
dynamic Jewish communal model that exists beyond any one single space!) Early designs for Chadash envision a hub and 
spoke model as depicted in the figure below. Anchoring the model is the “Valley Circle Synagogue” – a central place of 
worship, learning, and communal gathering. The next phase will involve more extensive prototyping that draws 
inspiration from existing models, articulates the linkages between the various components, and identifies the 
appropriate operational and financing models.  
 
Early Design for Chadash (to be refined in Phase 2) 



 

 
 
 
Subcommittee discussions spanned from “what is” to “what can be”. Across the groups, discussions returned to the idea 
that coming together – with more resources, staff, and lay leader capacity and talents to draw upon – greatly enhances 
what is possible in terms of programs, services and outreach. Their ideas and recommendations touched on different 
facets of the early design for Chadash and included, for example:  

• Offering a set of different and concurrent prayer/worship options that preserve the traditions each community 
holds dear while also expanding the scope of what we offer in response to different wants and needs…and that 
culminate with coming together as one (over kiddush/oneg) 

• Greatly enhancing spiritual offerings; for example, creating rituals and opportunities to come together to mark time, 
transition points (e.g., graduations, retirement, becoming a grandparent), or life altering experiences outside of 
Shabbat and holiday services 

• Bringing together the best of the existing early childhood and religious school programs to provide families with 
accessible, experiential, and dynamic educational options that build and deepen community and connection; for 
example, providing an infant center and extended hours that help dual-career families; and create dynamic and 
participatory family focused religious school programs where families develop life-long relationships 

• Creating a pipeline of linked educational and community-building programs that extend through high school and 
that keep teens and families engaged well beyond the b’nai mitzvah year; for example, family or teen 
travel/wilderness programs or family mitzvah programs 

• Increasing the level of personalized outreach and follow-up – with training and mentoring for community 
ambassadors – to promote a warm and welcoming culture; for instance, implement the model in Ron Wolfson’s 
Relational Judaism by formalizing on-to-one encounters with and between members to increase engagement and 
the feeling of belonging  

• Appealing to a wide cross-section of the community with programs that cross demographic lines, engage 
professional staff and lay leaders in the design and delivery, and invite people to “bring their whole self”  

• Hosting introductory events to lower barriers to entry and help people learn the basics of participation  

• Organizing events and services targeted to interfaith, Jews of Color, and LGBTQ couples and families to help build 
community and bring Judaism into the home 

 
 



 
Next Steps  
Where Phase 1 involved the initial exploration, Phase 2, if approved by the Boards of Directors, will involve a detailed 
analysis and design of what is required to operationalize Chadash, and will likely extend from February to July 2021. A 
Design Committee, comprised of representatives from both congregations, will meet on a regular basis to conduct the 
detailed design.  These design committees will also utilize Federation representatives as well as subject matter experts, 
as needed, for a deeper dive into select issues and questions. Consistent with Phase 1, this next phase will include 
regular updates to the communities on the progress.  
 
At the conclusion of the Design phase, each synagogue will be invited to learn the details and timeline and will provide 
input to the Boards of Directors for them to vote on whether to enter into a final agreement to create Chadash. We 
anticipate this to be sometime in the summer. 

Thank you again to those who participated in the subcommittees for their thoughtful approach to Phase 1. These seven 
subcommittees identified numerous potential community benefits that can be realized through coming together to build 
upon each communities’ strengths and to create something new. Pending the boards’ approval, we look forward a next 
phase to help bring Chadash to life.  
 
 


